BKC: General Mandate 2015 
On 28 May 2015, Bac Kan Mineral Joint Stock Corporation announced the General Mandate 2015 as follows:
Article 1: Approve the Statement on assessing operation result 2014 and operation plan 2015
a. Total production of ores: 23,728.95 tons

b. Volume of products after processing: 

- Pure lead >=60% Pb: 2,387.81 tons

- Pure zinc 50% Zn: 2,781.39 tons

- Metal lead: 248.3 tons

c. Volume of sold products:

- Pure lead >=60% Pb: 2,493.48 tons

- Pure zinc 50% Zn: 1255.84 tons 

- Metal lead 98%: 248.3 tons

d. Total revenue: VND 75,324,702,474, equal to 63.0% compared to the figure in the annual General Meeting of Shareholders (if calculating in 6 months, equal to 50% of the plan ~ 60 billion dongs, the results is 126.0%)
e. Profit after tax: VND 7,899,644,386

f. Contributing to the State: The payable as at 31 Dec 2014: VND 2,191,523,702

g. Payment for social insurance: VND 1,068,877,325

h. Average income: VND 5,500,000 person/ month, equal to 100% of the year plan 

i. Total investment: VND 74,489,405,329

In which:

- Na Bop – Pu Sao mine: VND 27,968,313,375 (in which: assets: VND 10,539,628,424, kiln line: VND 17,428,684,951)

- Phu Do mine: VND 2,987,303,575

- Purchase shares at Nghe An Coach Station Joint Stock Company: VND 13,245,416,075
- Lead production factory: VND 27,558,372,304 (in which, materials: VND 25,658,273,304, assets purchased from Vinh Phat Metallurgy Joint Stock Company: VND 1,900,000,000)

- Ground clearance cost for Na Duong mine: VND 2,730,000,000
- Deposit for surveying Pac Lang gold mine project: VND 5,000,000,000
1. After completing the procedure for issuing shares to increase capital, the charter capital of the Company increased from 60.034 billion dongs to VND 117,377,280,000

2. Personnel

a. Management Board: After the resignation of Mr. Mai Thanh Son from Vice General Director in Mar 2014, the present Management Board includes 02 members:

- Mr. Vu Phi Ho, Vice Chair of Board of Directors, General Director of the Company
- Mr. Dinh Van Hien, member of Board of Directors, General Director of the Company

b. Organizing work, personnel of Branches, Units directly under
- Continuing the restructuring, rearranging personnel: In 2014, the General Director decided the establishment of 02 Branches (Na Duong mining enterprise and Pu Sap mining enterprise); restructuring AVA mineral water factory; separating Technical Division, setting up Legal Department, Communication Department
- In 2014, General Director appointed 07 Head of Divisions, Directors of Branches
III. Operation plan 2015

1. Minerals mining
- Continuing exploration of 02 mines (Na Bop – Pu Sap) with capacity of 30,000 tons/ year

- Na Duong: expected capacity of 2,500 tons/year

- Continuing application for Bo Nam mine and AVA minerals mine

- Seeking partners for exploring Pac Lang gold mine

2. Minerals processing
- Continue hiring Thien Ma Co., Ltd to sift ores from Na Pop mine, Pu Sap 

- Renovate, upgrade the lead metallurgy factory in line with material resources. In May 2015, equipment and machines will be imported and the completion is expected in August with operation capacity of 5,000 tons/ year

- In Aug 2015, repair and renovate the solid waste factory into sifting factory with capacity of 100 tons of ores/ day and night to sift ores from Na Duong mine

3. Other activities: Repair and renovate AVA mineral water factory 

4. Main indicators in 2015

4.1 Production

- Ores mining: 30,000 tons

- Metallurgy (expected): 2,000 tons (metal lead: 98%)

4.2 Revenue, profit and dividend payment

- Total revenue: 150.720 billion dongs
- Cost of goods sold: 78.560 billion dongs

- Financial expense: 3.8 billion dongs

- General and administrative expense: 24 billion dongs

- Profit before tax: 44.370 billion dongs

- Accumulated loss of previous year: 17.560 billion dongs

- Profit after accumulated loss: 26.810 billion dongs

- Expected contribution to the State: 25.4 billion dongs

VAT: 12 billion dongs

Tax on exploitation of natural resources, environment fee: 7.5 billion dongs

Corporate income tax: 5.9 billion dongs

- Profit after tax: 20.910 billion dongs

- Expected dividend payment after extracting for funds: 10%
4.3 Personnel: Recruiting more 360 employees
4.4 Needed capital: 

Expected: VND 57,652,000,000
Invested: VND 3,338,250,000

Remain: VND 54,313,750,000
Voting rate: 100%
Article 2: Approve the audited financial statement 2014
Voting rate: 100%

Article 3: Approve the operation report of Board of Directors 2014
Results: Just after over 06 months of operation, the Company achieved good results: get out of the stagnation, jobless employees; factories resume operation and develop; the infrastructure is better; the Company attracts workers both inside and outside Bac Kan Province which contributes to the industrial production of the province, increases the local budget, foster the development of ores mining
3. Shortcomings/ limits: Na Bop – Pu Sap newly comes into operation with many new employees unware of labor safety 

II. Operation of Board of Directors:

Board of Directors in 2014 includes:

1. Mai Van Ban – Chair of Board of Directors

2. Vu Phi Ho: Vice Chair of Board of Directors 

3. Dinh Van Hien: Member of Board of Directors 

4. Mai Thanh Son: Member of Board of Directors 

5. Pham Binh Nguyen: Member of Board of Directors (resigned on 01 June 2014)

6. Nguyen Huy Hoan: Member of Board of Directors (appointed on 01 June 2014)

* Operation result in 2014 did not reach the plan of the annual General Meeting of Shareholders 2014 as follows:

	No
	Indicator
	Unit
	Plan 2014
	Implementation
	Rate

	1
	Total revenue
	Billion dongs
	120
	75.325
	62.77%

	2
	Profit after tax 
	Billion dongs
	26
	7.9
	30.38%


Reason: Unforeseen impacts: cracking, limited exploratory drilling, labor accidents, inappropriate technology, short of materials for factories; influence of economic slowdown, inadequate State policies
III. Operation plan 2015

+ Production:

Ores mining: 30,000 tons

Metallurgy (expected): 2,000 tons (metal lead 98%)

+ Revenue, profit and expected dividend payment   
- Total revenue: 150.720 billion dongs

- Cost of goods sold: 78.560 billion dongs

- Financial expense: 3.8 billion dongs

- General and administrative expense: 24 billion dongs

- Profit before tax: 44.370 billion dongs

- Accumulated loss of previous year: 17.560 billion dongs

- Profit after deducting accumulated loss: 26.810 billion dongs

- Expected contribution to the State: 25.4 billion dongs

VAT: 12 billion dongs

Tax on exploitation of natural resources, environment fee: 7.5 billion dongs

Corporate income tax: 5.9 billion dongs

- Profit after tax: 20.910 billion dongs

- Expected dividend payment after extracting for funds: 10%

Article 4: Approve operation report of Supervisory Board 2014
Operation result 2014

	No
	Indicators
	Unit
	Year 2014
	Comparison

	
	
	
	Plan
	Implementation
	Implementation/ plan

	1
	Total revenue
	Billion dongs
	120
	75.32
	62.76%

	2
	Profit after tax 
	Billion dongs
	26
	7.89
	30.34%

	3
	Contributing to the State
	Billion dongs
	8.7
	10.98
	126.2%

	4
	Employees
	Person
	400
	593
	148.2%

	5
	Average income 
	Million dongs/person/month
	5.5
	5.5
	100%


Operation plan 2015:

- Checking financial statement 2015

- Operation report of Supervisory Board in accordance with Charter of the Company before the annual General Meeting of Shareholders 2015

- Checking, supervising Management Board on implementation of Board resolutions 2015

- Checking, supervising Management Board on implementation of General Mandate 2015

- Monitoring the signing and implementing economic contracts, conducting investment projects 2015

- Recommending auditor to review and audit financial statement 2015

- Monitoring other activities in accordance with Charter of the Company 

Article 5: Approve the Statement on profit distribution 2014 and expected plan for profit distribution 2015
* Profit before tax 2014: VND 7,899,644,384

* Retained profit after tax as at 31 Dec 2014: VND -20,612,131,004

In which:

Profit 2011: VND 8,425,258,893

Profit 2012: VND -16,053,338,766

Profit 2013: VND – 20,883,695,517

Profit 2014: VND 7,899,644,386

Based on Article 93, Chapter IV of Enterprise Law 2015 on dividend payment, retained Profit after tax as at 31 Dec 2014 is negative; dividend payment 2014 is not paid  

Retained Profit after tax as at 31 Dec 2014 is negative; the funds are not extracted for
As a result, all Profit before tax 2014 of VND 7,899,644,386 is used to offset loss of 2012

2. Plan for profit distribution 2015

* Profit before tax 2015: VND 44,370,000,000
* Offsetting the accumulated loss as at 31 Dec 2014: VND 20,612,131,004

* Plan for profit distribution after offsetting accumulated loss: VND 20,384,695,773
+ Expected dividend payment (10% of owner’s equity): VND 11,737,728,000 (equivalent to 57.6% of retained profit)
+ Welfare and Reward Fund 5%: VND 1,019,234

+ Investment and Development Fund 37.4%: VND 7,627,732,985

Article 6: Approve Statement on remuneration and salary of Board of Directors, Supervisory Board and Secretary of Board of Directors 2015
Remuneration for Board of Directors 2014: VND 1,140,000,000
- Chair of Board of Directors: VND 420,000,000/ year

- Vice Chair of Board of Directors: VND 360,000,000/ year

- Member of Board of Directors: VND 360,000,000/3 members/ year 

Expected remuneration for Board of Directors 2015: VND 1,140,000,000

- Chair of Board of Directors: VND 420,000,000/ year

- Vice Chair of Board of Directors: VND 360,000,000/ year

- Member of Board of Directors: VND 360,000,000/3 members/ year 

Article 7: Approve Statement on selecting auditor 2015

Based on selection criteria, the Supervisory Board recommended 05 auditors for the annual General Meeting of Shareholders 2015 to choose as follows:
- Deloitte Vietnam Co., Ltd
- UHY ACA Auditing and Consultancy Service

- Vietnam Auditing and Valuation Co., Ltd

- VACO Auditing Co., Ltd

- Vietnam Auditing Partnership Company

Article 8: Approve the dismissal of members of Supervisory Board: Vu Thi Mai Thu and Tran Minh Nhan

Additional appointment: Nguyen The Phong and Dang Thanh Van

Article 9: Implementation:

The General Mandate takes effect as from the signing date. The annual General Meeting of Shareholders assigned the Board of Directors, Management Board and related individuals take responsibility for performing the General Mandate  
